
An Extraordinary General Meeting

of Yarm Town Council

was held at

The Fellowship Hall (side entrance)

West Street, Yarm TS15 9BT.

Date: Thursday 19th January 2023

Time: 7pm

Members of the public were invited to

attend the meeting

COVID Guidance at the time applied.

Juliet Johnson, Proper Officer to YTC

Yarm Town Council

Town Hall

High Street

Yarm

TS15 9AH

In accordance with the Openness of Local Government Bodies Regulations 2014, photographing, recording, broadcasting or transmitting the proceedings of a meeting by any means is permitted;

the Chair will notify those present of this at the start of the meeting and ask whether they agree to be filmed, recorded or photograph

E.G.M. - YARM TOWN COUNCIL

MINUTES

PRESENT:

Cllr John Coulson (Chair) Cllr Chris Neil

Cllr Alan Moffitt (Vice Chair) Cllr Pam Smailes

Cllr Philip Addison (Lead for Finance) Cllr Barbara Wegg

Cllr Peter Monck Cllr Robert Wegg

Cllr Patrick Morton Clerk/Proper Officer - Juliet Johnson

Rate Payers Rep- Karen Shields 1 member of the public was present (Press)

1.0 Notice of Meeting - it was confirmed that public notice of the meeting had been given in accordance with schedule

12, paragraph 10 (2) of the LGA 1972.

2.0 To appoint a Chairman in the absence of the Chair and/or Vice Chair - N/A

3.0 Apologies for Absence - Cllr Marjorie Simpson; Cllr Ian Carter

4.0 Code of Conduct | Declaration of Interest | Dispensation

a) To record declarations of interest from members of any item to be discussed

b) To consider, vote upon and record any requests for dispensation

4.1 No declarations of interest or requests for dispensation were received.

With the exception of any item identified above as containing exempt or confidential information under the Local Government Act 1972 – section

100A(4), members of the public (other than those prohibited from doing so) are entitled to attend this meeting and/or have access to the agenda



5.0 Item of Business:

To review, agree and approve a proposed budget & precept request for 2023 / 2024 - Cllr Addison / Clerk

5.1 Cllr Addison outlined the areas covered in the budget report (DOCUMENT REFERS) : the background, costs
preparation, election fund costs and reserves. It is expected that reserves will be at a level of approximately £78k  a by the
end of March 2023. Items that had not yet been allocated funding are highlighted in the report (e.g. no allocation as yet for
repair of a tomb, Christmas Eve on the High Street etc.). Cllr Addison suggested the options for balancing the budget
between drawing upon reserves and increasing the precept in light of inflation etc. (the attached reports had presented an
example of a 15% increase with the remainder balanced from reserves as per 10.01.23 YTC meeting). Forecast costs had
been based on actual expenditure during 2022/ 2023 and the likely impact of inflation and other factors impacting upon
potential costs.

5.2 Cllr Monck advocated that the Yarm Gala should not be held and proposed that instead, the Coronation Family Fun
event at Willey Flatts that is being prepared by a working group, could be delivered for a budget of £5,000 (maximum) thus
achieving a saving of £10,400 (the Gala budget being circa. £15,400). Cllr Monck advocated that events on the HIgh St do
not serve the people living around Willey Flatts, Layfield and Morley Carr. The Coronation event would be presented to the
next Council meeting for approval. Cllr Morton suggested that  a scaled down Gala could be held and Cllr Monck referred to
the need for an event on the High St to celebrate the opening of the new heritage Centre would be needed  (not budgeted
for currently). Cllr R.Wegg queried which year’s budget was being debated and it was confirmed that it was the budget
running April ‘23 - March ‘24.

Cllr Monck proposed that a budget of £5000  for a family fun day to be held at Willey Flatts celebrating the Coronation be
agreed  (replacing Yarm Gala budget and saving £10,400). A recorded vote was requested:

PROPOSED: Cllr Monck SECONDED: Cllr Moffitt AGREED.

(VOTES FOR: Cllr Monck, Cllr Moffitt, Cllr Morton, Cllr Coulson, Cllr Neil, Cllr B.Wegg, Cllr R.Wegg, Cllr Smailes

ABSTAINED: Cllr Addison).

5.3 The Clerk presented the background section of the draft report (document refers) as regards Bank of England
predictions re inflation rates (10.7% at the point the report was drafted), what had happened in 2022/2023 (6-7% was
predicted to settle back to 2-3% but didn’t and continued to rise) and highlights of issues that Councillors may wish to
consider in agreeing strategic directions/ projects for 2023/2024 and the costs of these. The costs prepared in the attached
spreadsheet represented a ‘worst case scenario’ if 10% inflation continues and therefore adjustment could be made during
‘23/’24.

5.4 Query was raised (Cllr R. Wegg, Cllr B. Wegg) as to why every line of costs could not be debated in full-council by all
Councillors as part of the normal YTC agenda. The Clerk & Lead Cllr for Finance confirmed and advised that the current
arrangements (i.e. advance preparation by Clerk, Cllr for Finance  & Committee Chairs and then Finance and Governance or
EGM) had been discussed with the auditor - it is only potential costs that are looked at and prepared in advance for
efficiency not discussion about areas / directions of spend which is the business of full-council to decide (F&G and then
approved by Full Council or EGM). The Clerk advised that this EGM (or Finance and Governance meeting) gives space for
individual items to be queried as well as strategic direction/ projects to be decided. Lead Cllr for Finance and Chairs of
Committees were now involved with the Clerk in preparing basic forecast costs (e.g adding inflation etc) rather than the
Clerk doing this without Cllr input, but this was in addition to rather than instead of whole council input through EGM or
F&G. The current process gives  more opportunity to comment, examine and discuss overall directions as well as query
individual items.

5.5 Cllr Smailes pointed out that Leisure and culture was the largest budget and that the largest item within this was
the Event Manager costs. Cllr Addison reminded the meeting that Stockton Council / ISAG required and recommended the
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employment of an appropriately qualified (technical) Event Manager. Cllrs Moffit and Morton noted that an event
celebrating the opening of Yarm Town Hall Heritage Centre might occur (currently not budgeted for).

5.6 Cllr Addison clarified that reducing spend by removing the Gala made net expenditure £150,350.

5.7 It was noted that the report details how certain earmarked reserves are topped up each year in order to create a
fund towards (e.g.) elections, monument surveys etc. (spreadsheet draft budget for ‘23/’24 refers). Cllr Morton noted the
amount put away each year towards election costs (e.g. £16k every 4 years). The Clerk stated that by-election costs had
added to this expenditure. Cllr Morton queried as to whether election costs could be reduced in any way and it was
confirmed that by-elections cannot be predicted nor the number of people who stand (which affects costs). Cllr Addison
reminded Cllrs that having funding for elections was a statutory requirement and that the Clerk’s recommendation to put
away an increased amount each year was a good one (given the most recent past pattern  of by-elections). Cllr R Wegg
suggested that this could then be used for something else if it wasn’t needed; the Clerk & Cllr Addison stated that an
election reserve should be maintained towards future uses and not used for other purposes.

5.8 Cllr Addison / The Clerk briefed the meeting as to how the budget could be balanced using the amount requested
as precept and drawing upon council reserves (including advice as regards best practice amount of reserves that should be
considered to be kept). Cllr Morton supported the approach to combine creating the budget from reserves and precept. Cllr
R Wegg suggested not increasing the precept and Cllr Monck pointed out that because, some years ago, the precept had
not been increased for 3 years in a row this created problems for the future.

The Clerk reiterated that the precept was the Council’s source of funding (so that the reserves had originally come from this
source). By not creating incremental increases in the precept request to keep pace with inflation (i.e. the cost of living
impacts on how much the Council pays for things as for anyone else) this could create a problem for the future e.g. if costs
continue to rise it could result in a bigger precept increase in the future (possibly at an equally or more difficult time). At the
same time, the Council has reserves it can draw upon to create a balanced approach for residents. The Clerk confirmed the
amount of reserves the council should keep (i.e. between 30 - 75% is suggested from different sources, or 6 months / 50%
of operating costs). Cllr Addison cautioned against spending all reserves and creating problems for a future council and that
we should consider this in our decision.

Cllr Neil asked for details as to how any proposed percentage increase in the precept would impact upon Yarm residents.
The Clerk drew councillors attention to the the example in the report : a 15% increase in the precept meaning a £5.20 per
year increase for a Band D property (from £34.11 to £39.31 per annum), £3.48 for a Band A (from £22.74 to £26.22 per
annum) and £10.43 for a Band H property (from £68.22 to £78.65 per annum).

Cllr Moffitt commented on the amount of new builds around Yarm that utilised Yarm provision; some would and others
wouldn’t be council tax payers in Yarm. Cllr Smailes queried as to whether the boundary changes made any difference
(thought largely not as regards Yarm precept income). Cllr Morton queried as to how much other local councils were raising
the precept by and discussion took place as to the significant differences in services provided making comparison difficult
(in addition, some councils may have significantly more reserves than others).

5.9 Cllr Addison proposed that the precept request should be increased by 10% (on last year’s amount requested) and
that the remainder would be drawn from reserves. !0% would be approximately an increase of £12,150 in the precept
request (leaving approximately £10,650 to be taken from reserves and a reserves balance of approximately £65-67K). A
recorded vote was requested.

PROPOSED: Cllr Addison SECONDED: Cllr Monck AGREED

(For: Cllrs Addison, Monck, Coulson, Neil, Morton, Moffitt. Against: Cllrs R.Wegg, B.Wegg, P. Smailes)

5.10 Cllr R.Wegg again asked why all Councillors hadn’t been involved in the preparation of the costs that the Clerk & Cllr
Addison had prepared (i.e. adding inflation etc to each budget line). The Clerk restated that the basic preparation of costs
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with Chairs of Committees and Lead Councillor for finance was an additional scrutiny and was not instead of the wider
finance meeting (i.e this EGM,  looking at strategic decisions about expenditure). Processes agreed with the auditor several
years ago now introduced more time/ opportunity for councillor input and scrutiny of the budget (i.e. in the past the Clerk
had prepared the costs alone, not with lead Cllr for finance and chairs of committees input). This year the timing had been
too tight for a post Christmas F&G prior to January ordinary YTC, so the budget was introduced at YTC with all the reports
and papers (sent 5th January) and a further EGM called to scrutinise the budget,  giving extra time and opportuni The Clerk
advised that the two Cllrs elected this summer were invited to attend an induction meeting in order to check out (e.g.) the
reasons for processes they may be unfamiliar with / are different from the past (e.g. improvements agreed between the
auditor and the Clerk) and that Cllr R. Wegg may wish to take up this offer.

Cllr Smailes suggested that all the costs should be prepared by all Councillors within an ordinary YTC meeting. The Clerk
stated that this did not follow other councils / teamwork approach, good practice models or auditor recommendations,
given the level and diversity of work YTC now undertakes

5.11 Cllr Neil asked when the proposal for the Coronation event would be presented. It was confirmed that this would be
brought to the next meeting.

5.12 The meeting closed at 7.50pm

6.0 To confirm the date and time of the next YTC meeting: 7pm, 14th February 2023.

In accordance with the Public Bodies Admission to Meetings Act 1960, press and the public shall be excluded for this item due to its confidential nature.

LGA Act 1972 schedule 12 paragraph 10(2)(e

The Public Bodies (Admission to Meetings) Act 1960 Sec 1 (2) - A body may, by resolution, exclude the public from a meeting (whether during the whole

or part of the proceedings) whenever publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be

transacted or for other special reasons stated in the resolution and arising from the nature of that business or of the proceedings; and where such a

resolution is passed, this Act shall not require the meeting to be open to the public during proceedings to which the resolution applies.
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