










Yarm Town Council

The Council has stated in Section 1, item 5, that it has carried out a risk assessment and taken appropriate action to manage those risks. 
However, Internal Audit identified significant risks in relation to the co-ordination of a large new capital project managed by Stockton-on-
Tees Borough Council that the Parish Council had not recorded in their risk register nor formally documented how the risks were to be 
managed. In 2023/24, the Council needs to ensure that the risk register is a complete record of significant risks and formally documents an 
adequate response to these risks.

18 October 2023

The Council decided to vary the clerk’s employment contract to allow the clerk to undertake the role of Development Manager in respect of the 
above contract following some benchmarking presented to the Staffing Committee that indicated such work would be significantly more costly 
were it to be contracted out to suitably qualified consultants. However, the Council minutes relating to this decision and subsequent role 
implied that a consultancy contract had been awarded to the clerk without proper consideration of the potential conflict of interest and clarity as 
to whether financial regulations had been complied with for work of this type and expected value. Internal Audit have reviewed this 
arrangement and indicated that it was well-intentioned and likely to have achieved significant savings. However, in future the Council should 
ensure that minutes clarify if any work that they decide to award to employees outside the normal duties of their role is being awarded through 
a variation to an employment contract or through a consultancy contract and in either case provide more detail of the processes undertaken by 
the Council to ensure the decision to award the work in-house provides value for money.
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